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APPENDIX B 

EMPLOYMENT COMMITTEE – 23 May 2024 

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY 
 

 

 

Action Plan 
Date 

Approved 
Current Position Next Steps 

Predicted 
Compulsory 

Redundancies 

Adults & Communities - HART 24/11/2023 finalising draft AP Senior management authorisation 
trade union consultation 

  

Children & Families - Practice 
Excellence/Frontline/Safeguarding/Quality 
Assurance AP 

17/04/2024       

Adults & Communities - Adult Social Care 
Finance Management 

23/02/2024     1 

Public Health - Active Together 
Relocation 

12/04/2024 Action Plan launched on 26.03.24 
Move to County Hall to take place 
by 01.10.24  

Individual meetings to take place to 
consider individual circumstances. 
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